

 Proposal to Host Vasculata 2026

Vasculata is an intense four-day “boot camp” that introduces students and fellows to vascular biology. The course has been offered every year since 2004 at academic centers throughout North America.  

Emphasis is placed on short seminars covering a defined curriculum and reading assignments of recommended literature. Interactions between local faculty and fellows, including within workshops and poster sessions, is a critical aspect of the course.

Deadline for submission December 1, 2024

The proposal will be reviewed by the NAVBO Education Committee.  If approved, the committee will submit the proposal to the NAVBO Council for their approval. 

Please address the following criteria when writing your proposal:
· Vasculata should take place sometime between July 10 and August 10 (please pay attention to GRC and other meetings that might conflict thematically).
· A critical mass of vascular biologists within the geographic area is necessary. Two or more schools can work together to sponsor Vasculata. Emphasis should be on local faculty and fellows to provide an informal and interactive environment needed to motivate students. External faculty may be  invited, provided the host raises funds for travel or involvement is via webcast. 
· Diversity with the faculty. The faculty make-up should be as close to a 50:50 ratio of men and women as possible and should include a significant number of individuals from underrepresented groups in science. 
· Keep costs to attendees as low as possible.  In 2024, undergraduates attended for as little as $75, postdocs and graduate students for $245 ($165 if they were NAVBO trainee members). Registrations can be adjusted to help cover additional expenses – for example if food and A/V charges are significant.
· On campus housing (with or without meal plans) offers attendees an affordable alternative to a hotel, but affordable hotels can also be offered if they are nearby. 
· Seminars must be made available as a webcast. Webcast to remote sites offers the possibility of bringing Vasculata to sites that do not have critical mass. Remote sites need to provide local faculty to discuss seminars and readings with the local attendees. The registration paid by these institutions helps to support the cost incurred by the host organization.
· Emphasize diversity of the student body. The great majority of students who might be interested in vascular biology attend colleges and universities that do not have a critical mass of vascular biologists. This is especially true of institutions with large numbers of students from groups underrepresented in science. To address this, Vasculata needs to explicitly demonstrate an effort to include such students either through webcasts, partnerships with local minority schools, scholarship offerings or by collaboration with programs that can bring students to the site.   

Vasculata must include the following key topics in its curriculum:
•	Description of the endothelium, tunica media and tunica adventitia 
•	Discussion of endothelial lineage markers, structure/function:  permeability, vasoactivity
•	Mural cell (vascular smooth muscle cells and pericytes) lineage markers, structure/function 
•	Vascular hierarchy: arteries, arterioles, capillaries, collaterals, venules and veins
•	developmental origins and mechanisms
•	Vascular developmental disorders
•	Inflammatory interactions of endothelium with leukocytes and immune system
•	Lymphatic vasculature development, structure/function, diseases
•	Vascular disease including inflammation, atherosclerosis, hypertension, tumor angiogenesis
•	Organ specific vascular biology: examples: heart, brain, kidney, retina

Please provide the following information and return to info@navbo.org

Organizer(s) Information:
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Describe the particular strengths of your institution(s). Be sure to address the criteria and key topics described above: 
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Vasculata Proposal




Presenters/Discussants*:
Membership in NAVBO is not required for speaker participation. Also, speakers are invited to attend all sessions without the need to register for the meeting.

	Speaker Name
	Institution
	Email
Address
	Expertise/Topic
	Participation
Confirmed?
(yes/no)

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	



*Please consider the inclusion of underrepresented groups (ethnicity, age, gender, etc.) as well as researchers working in industry.

Support you can expect from NAVBO:
Meeting Promotion
NAVBO’s primary function will be to promote Vasculata to its members (past, current and potential), prior meeting attendees and to designated groups such as training grant directors. Promotion will include the following:
· Print media
· Save the date postcards distributed at NAVBO meetings (provided materials are delivered by the host organization in a timely manner)
· Web site
· NAVBO will provide a web site which will contain all the pertinent information about Vasculata.  The URL is www.navbo.org/vasculata
· Email
· Emails will be sent to current, past and potential NAVBO members.  This list numbers approximately 4,000 individuals.
· Newsletter
· If publication date allows, a final “push” will be made in our Summer Newsletter which is published in print 
· A link to the Vasculata web site will be in every issue of the NAVBO NewsBEAT (our monthly electronic newsletter emailed to current and past members)
Registration
	NAVBO will handle all registrations (and housing reservations if necessary and appropriate)


Abstract submission
NAVBO will set up an online abstract submission system and provide the host with the capability to review abstracts online.  In addition, abstracts will be uploaded to the event’s mobile app.

Scholarships
· Collect scholarship applications through an online submission process
· Assist in the evaluation and notification.
· If NIH funding is not available, NAVBO will provide limited funding for scholarships

Administrative Services
· Distribution of the Study Guide (based on the speakers’ précis) through the event mobile app.
· NAVBO will assist the host with additional administrative services such as providing prior Vasculata programs, budgets, grant proposals, etc.

NAVBO will not be responsible for a financial loss but will work with the organizers to minimize the risk of a loss.

Responsibilities of the Host Organization/Institution:
Speakers
· Selection and invitation of speakers 
· All appropriate accommodations for outside speakers 
· Requests for précis and follow up reminders
· Compilation of the Study Guide (instead of one document, each precis can be made available in the app along with the presentation)

Grant Application and Submission
· An R13 grant should be submitted to the NHLBI by August 12 of the previous year (or April 12 if possible).  Please note, if grant is submitted on December 12, notifications are sent out in mid-July, often only days before the Vasculata meeting.
· The grant should request money for scholarships, stressing the need to recruit students who identify with an underrepresented group in this field.  The grant can also request funding for support of speaker travel, however, at least $10,000 should be used for scholarships.  
· A letter of intent is usually required prior to the submission deadline (February 28 for the April 12 deadline; July 1 for the August deadline; November 1 for the December deadline)

Fundraising
· As stated above, external faculty may be included, however, the host site will be responsible for acquiring the funds to support this travel.  
· Funds needed for other functions or activities will also be the responsibility of the host 

Meeting Space
· Coordination of all meeting space, including any dining or special functions
· All A/V needs including poster boards
· Space is needed for general sessions, posters, workshops (available laboratories) and special functions
· Poster session – there are usually 40-50 posters
· determine if one or two sessions are needed; if all posters can remain for both sessions or split.
· General Session – participation is limited to around 125 people plus speakers.
· Workshops can be limited to any number based on available space in labs (usually 8-15 ppl per workshop)

Accessibility
· Meeting rooms should be equipped with the necessary internet access to provide:
· live feed from an off-site speaker
· live feed to remote sites offering Vasculata in real-time
· recording of lectures for later use (remotes sites that are in other time zones)



Workshops
· Workshops must allow for some hands-on experience. “Wet” labs are also acceptable, but should be done in the lab setting
· Recommend inviting an industry partner to provide consumables and/or facilitator
· There is an extra fee of $25 associated with workshops to ensure true interest and active participation by attendees and to cover the cost of any consumables
· Please note that workshops can be a key factor in attending the live version of the meeting

Housing
· Arrangements for onsite campus housing for attendees including method of payment and reservation.  If necessary NAVBO can collect housing fees and then pay the institution
· Limit number of rooms to 25 double occupancy or 45 single rooms (rarely are more needed and the risk of paying attrition should be avoided) 
· Inclusion of meal plans is usually helpful if meals are not being included with Vasculata (additional funding might be needed for this since registration is insufficient to cover meals)
· Nearby hotels are a very acceptable option.  In 2022 and 2023, the organizers were able to secure rooms at $109 a night plus taxes and fees and both were in walking distance of the venue.

Miscellaneous
· Administrative coordination of all functions
· Development of a budget
· Identification of and promotion to schools in the vicinity, particularly those with a high percentage of students from underrepresented groups

Estimated Budget (average)
· Income:
· Registrations - $22,500 
· Sponsored Workshop - $1,000
· NIH Grant - $25,000 (or more - $35,000 received in 2024)
· Contributions - $4,000
· Internal department contributions - $15,000-20,000 
· Total Income:  $67,500-72,500
· Expenses:
· Supplies - $600 (including PPE for workshops)
· Organization/Services - $4,750 (includes both NAVBO’s and host’s staff; does not include EO’s time)
· Catering - $12,000-16,000 (may include outside venue for one night’s dinner) 
· Venue rental: dining room, poster session, evening social dinner room – $1,200-2,000
· Auditorium (capacity 125-175) with A/V: some can get this free of charge (this can save $3,000 or much more)
· Speaker Travel/Lodging - $5,000- 20,000 (depending on the number of outside speakers – you can promise only hotel and then offer travel reimbursement if funds allow)
· Poster board (25, double sided) rental, assembly and disassembly – $2,500 
· Scholarships - $10,000
· Printing - $750
· Postage - $100 (can be greater if brochures/postcards are mailed)
· Credit card transaction fees - $1,100 (roughly 3.5% of the income)
· NAVBO Staff travel - $1,750 (one NAVBO staff person attending the meeting – flight, hotel, food)
· Total Expenses: $42,750-71,550 (the higher rate includes $12,000 for room & A/V and $20,000 for speaker expenses)

Many of the above expenses can vary greatly depending on your institution’s policies regarding space, A/V and catering. You should check with your institution regarding room rental fees, etc.  Some of these may be cost prohibitive.  
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